§483.430(e) Standard: Staff Training Program
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§483.430(e)(1) The facility must provide each employee with initial and continuing
training that enables the employee to perform his or her duties effectively,
efficiently, and competently.

Guidance §483.430(e)(1)

Newly employed staff receive a supported orientation program (mentor or ongoing
supervision) during their early employment. All staff receive continuing education on
such issues as abuse and neglect, handling emergency situations, behavior
management, and treating people with respect and dignity, etc.

The primary evidence of an effective staff training program is the observed competent
interaction between staff and clients.

§483.430(e)(2) For employees who work with clients, training must focus on skills
and competencies directed toward clients'
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§483.430(e)(2) developmental,

Guidance §483.430(e)(2)

Staff receive training in the following areas:



* developmental programming principles and techniques (e.g. techniques to
involve clients in their programs to their highest capability, use of positive
reinforcement, use of assistive technology, use of appropriate materials and
providing informal opportunities to practice skills);

* use of adaptive equipment and augmentative communication devices and
systems; and

» effective recordkeeping procedures.
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§483.430(e)(2) behavioral,

Guidance §483.430(e)(2)

Staff receive training in the following areas:

* use of behavioral principles during interactions between staff and clients;

* use of accurate procedures regarding abuse detection and prevention,
restraints, drugs to manage behaviors, client safety, emergencies, etc.;

e use of least restrictive interventions;

* use of positive behavior intervention programming; and

* training clients in appropriate replacement behaviors.
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§483.430(e)(2) and health needs

Guidance §483.430(e)(2)

Staff receive training in the following areas:

* signs and symptoms of the client’s changing health (e.g. constipation, urinary
tract infections, adverse drug reactions, as indicated);

e exercise and diet;

e first aid;

¢ infection control;

* reporting to appropriate healthcare professionals; and

* for those staff who can administer medications, how to include clients in their
medication administration by recognizing and encouraging the use of
applicable skills.
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§483.430(e)(3) Staff must be able to demonstrate the skills and techniques necessary
to administer interventions to manage the inappropriate behavior of clients.

Guidance §483.430(e)(3)

Staff correctly and consistently implement the interventions specified in the behavior
plans of clients with whom they are working.

Inadequate training is evident when staff do not correctly implement behavioral
programs, use inappropriate management techniques, cannot explain what
intervention is to be used and how it is to be implemented.
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§483.430(e)(4) Staff must be able to demonstrate the skills and techniques necessary
to implement the individual program plans for each client for whom they are
responsible.

Guidance §483.430(e)(4)

Staff are observed in various settings during the day correctly and consistently
implementing the specific IPPs of the clients with whom they are working.



